Roadmap for the University of Tokyo DesigadtNational University Corporation Project

Formulate

- [ specific plans

O
" Develop the UTokyo One systemaunch it throughout
Adopt UTO%) One in PEAK

Rollout across all of the university's

" Enhance advanced education agdlucation on ELSI in leadiedge science and technolc&{

subjects in the

5% of required ]
Junior Division

Evaluate and improve

curriculum

the College of Arts and Sciencesidergraduate programs Full-scale operation (Rollout acrossaidlthe university’s graduate programs)

Establish WINGS and other prams, evaluate and improve

" WINGS and SPRING |5X > [ Complete WING%
i _ _ Financial suppo
Enhance financial support for doctoral studet$ " for moro than
50% of doctoral
. students

" Promote Japanese language educatjon
Analyze demand and expand courses Consider granting credits

Center for Global Educatiqn _ Consider and coordinate 75 classes per
Establish Offer “Global Liberal Arts Courses” include in graduation year,
g dit J
Promote Go Global Gateway program N 1500 leamers
Registration required trial |~ Registration Recognition rate)
required > 30% 2
“ Promote outbound and inbound students' programs Outbound 3,200)
Use online and hybrids > Inbound 2,300
students )
“ Promote UTokyo GUIC 20courses, 30courses,
400 learners 600 leamers
(50 of our students) (200 ofourstudeng

Graduation

Continue

[ Include in ]
Credits

Evaluate, improve

Expand, continue

< Consider and coordina

to make the program
an extension

Establish an
Extension

Continue






Actions : FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
(Relevant mid-term plan articles)

Total annual value of over JPY 4 billionTrain at least 20 coordinators
Co-creation with industry

14-1
( ) Create approximately 1 case duritige fourth medium-term goal period
“ Consider fund schemes, includithg use of trust methods, etg ¢ fuiséafmeaorlﬁg
Reorganize the framework of innovation investmenEstablish a new Establish the first fund after the Specified of JPY 60 billion
after the Specified Research Results Support Progfand scheme  Research Results Support Program over the next ten
, . . : : ~ ears
DLV RE NS ERESEI] © Form knowledge industry clusters around campns develop startup support systems irllaboration with an eye to global marks g
ecosystem Secure financial resources for GAP fund projects and continue e Create a M
5 . cumulative total
(14-2, 14-3, 17-2) uTIE membership prograp of 700 UTokyo-
related startups
Ful ~ P/
Version
2+ Work with local governments, residents, and others to resolve various issues facing the region
?+ Promote sharing and visualization of community collaboration proj
Establish Regional Collaboration Task Farce

ContribUte to SOCiety by Start discussions with Bun i
KyQ, i , - Collaborate with at
A8 . City, uni iti d juni tart discussions and collaboration with local government |
UtI|I?Ing academic c(l)tﬁ/%gu:;\/iﬁrtst:éecsisn JUnIor 2 uthorities where campuses are located gIJ?)z\i/SetrZrlnent J
achievements authorities on GX

(2-1, 2-2, 6-1)

Enhance communication
functions

(2-5,17-3, 18-2)




FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
(Relevant mid-term plan articles)

Sequential reporting on the subject matter

@
Secure stable and Providing IR data that contributes to management supjpt any time, continuously)

autonomous financial
foundations

(14-1, 15-1, 17-1, 18-1)

“ Publish Integrated Report (Every year, continuousky

~ Conduct trainings (English language, DX relgted)

_ Realize an
Evaluate, conduct (every year) adr?r']rglsf_reasuggn%tgugure
Professionalize i _ _ _ internationalization and
administrative staff Rglfstgﬁgrit;\é\gcs)glé svtoyrlkessygle?;r cornme commuting and home-based wapk DX
(135,151, 19-1) ¢ Introduce the 20% rulg Esmvegm,?giverse

Trial  (Verify, improve etc.) _Full-scale implementation | environment




